Adult Immunization Seed Grant Application Form

Eligibility
Eligible applicants must be coalition members within good standing of NBCH.  Coalitions currently under contract with NBCH/CCHI for another seed grant initiative are welcome to apply.  This will factor into final decisions but remains a second to the strength of the application and readiness of the coalition.

Application Details
Applicants should complete the below form.  The application should be no longer than ten pages in length for sections one through four.  These are the sections that will be scored by an independent team of proposal reviewers.  No more than ten pages of attachments can be included as appendices and all should relate directly to the application’s requirements.  At least three letters of support from community stakeholders are required in the appendix.  Applications may be returned if the information is insufficient for review or does not follow the above guidelines.  

Proposed Project Details
The seed grants should drive innovative, community-focused adult immunization initiatives within the workplace.  Assuming compliance with all federal and state laws, activities may:
1. Provide adult immunization educational information derived from CDC’s immunization schedule;
1. Strengthen and support adult immunization infrastructure;
1. Focus on advancing the employer/employee knowledge level of vaccine preventable diseases;
1. Advance awareness and understanding of the role of adult immunizations in employer focused prevention efforts;
1. Focus on systemic, sustainable, achievable, and measurable change related to adult immunization;
1. Identify, measure, and remove barriers to access for adult immunization; and
1. Build upon and/or collaborate with existing local community adult immunization initiatives.
Per GlaxoSmithKline guidelines, grant money awarded through these seed grants cannot be used to directly purchase vaccines; promote products by name; or pay health care practitioners.

Application Submittal
The application is due Monday, November 7, 2011 in Word or PDF attachment via email to Carly McKeon, cmckeon@nbch.org.  Please use subject line “Adult Immunization Seed Grant Application”.  You will receive a confirmation receipt within 24 hours of submission. Please contact Carly McKeon via email or 202.775.9300 x14 with any questions or for assistance.

Key Dates
October 14, 2011 – Letter (email) of intent due to cmckeon@nbch.org 
November 7, 2011 – Applications due in PDF or Word to cmckeon@nbch.org 
Early December, 2011 – Awardees announced; projects begin immediately
Mid December 2011 – Grantee kick-off call
2012 – Program development and strategy implementation with quarterly updates and check-in calls
Early January 2013 – Final report and evaluation due to NBCH (template provided)



Coalition Information

	Name of Coalition Contact Person:
	

	Coalition Name:
	

	Address Line 1:
	

	Address Line 2:
	

	Phone:
	

	Email:
	

	Geographic Area:
	

	Number of staff (in full time equivalents):
	

	Number of employer members and/or affiliates:
	

	Number of covered lives:
	

	Year coalition was formed:
	



Abstract

In no more than a paragraph, describe the project overview you plan to implement to drive an innovative, adult immunization initiative within your community.  The abstract should be clearly written so that it can be used as a stand-alone description of your initiative.

Section One - Coalition Experience

1. Describe your coalition’s experience in previous immunization activities, implementing similar types of educational or support programs, and/or other relevant experience in carrying out the proposed strategy. 

Section Two - Proposed Project & Expectations

2. Describe your strategy for partnering with local employers and other community stakeholders with aligned interests for this adult immunization project.  What role(s) do you envision for these stakeholders and how developed are these partnerships to date?

3. Describe in further detail your proposed project.  Post-narrative, use the table below (expand as needed) to identify and list key deliverables in chronological order to be carried out under this project as well as the approximate date by which you expect the activity to be completed.  

	Deliverable / Milestone
	Completion Date

	
	

	
	

	
	

	
	

	
	

	
	



4. Describe existing conditions within your community that will promote the project’s success or present obstacles.  Where obstacles exist, describe the coalition’s initial plan to overcome them.



Section Three – Outcomes & Evaluation

5. With regard to sustainability, discuss whether this project—in whole or in part—could be continued after the grant funding is complete.  Further, could best practices be replicated in other communities or at other local worksites?

6. Describe your community reach in terms of numbers.  How many individuals do you hope to engage in this initiative?  

7. Describe the evaluation approach with regard to process evaluation (did you meet the requirements of the grant?) as well as outcomes evaluation (what has been the impact on involved stakeholders and the community?)  Specifically, what do you plan to address in your overall evaluation of the project from baseline measures to final outcomes?

Section Four – Staffing & Budget

8. Identify lead staff for the proposed project including title, organization, and a brief description of related experience (full bios may be included in the appendix).

9. Indicate the approximate budget allocation for each expense that applies to the project.  You needn’t address every budget category below, and you’re welcome to add additional fields. If your organization or other stakeholders intend to contribute additional funds to the project (either operating funds, other grants, or in kind), please include below.  NBCH/CCHI will consider funding up to $40,000 for each project.  

	Budget Category
	NBCH/CCHI Support 
	Other Funds
	In Kind

	Personnel (include fringe)
	
	
	

	Meetings
	
	
	

	Travel
	
	
	

	Communications
	
	
	

	Training/Education
	
	
	

	Purchased/Consulting Services
	
	
	

	Other Direct Costs
	
	
	

	Indirect Costs
	
	
	

	Subtotals
	
	
	



Total Project Amount: $
Total NBCH/CCHI Request: $

Appendix

No more than ten pages of attachments can be included as appendices and all should relate directly to the application’s requirements.  

Letters of Support—at least three letters of support from community stakeholders are required, and letters of commitment build a stronger case for your coalition. Most importantly, the letters should align with the projected proposal in terms of the coalition’s strategy to increase adult immunization education, awareness, and support within the community. Please bullet the organizations providing support letters below:

Staff Bios—If staff bios are included (they are not required), please bullet each individual’s name below:

Misc.—If there are any other attachments relevant to this proposal, please describe below:
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