NBCH Member CHP Seed Grantee Networking Meeting November 14, 2010
CHP Seed Grant Awardees Learning Network Meeting
Sunday, November 14, 2010 

Participants:  
Marilyn Bell, Executive Director, Michigan Purchasers Health Alliance
Liza Greenberg, NBCH
Ivan Khan, Director, Quality Initiatives, New York Business Group on Health
Suzanne Mercure, NBCH
Abby Rosenthal, Centers for Disease Control and Prevention
Kathleen Sexton, City Manager, City of Derby, Kansas
Cristie Travis, CEO, Memphis Business Group on Health 
Ron Whiting, Executive Director, Wichita Business Coalition on Health

Objective:  To provide an opportunity for the 2010 CHP seed grantees to learn and share from their experiences in initiating their projects with public health and to identify needs, successes, and lessons learned

Meeting Structure:  Each participant was asked to briefly discuss their project in an informal roundtable approach that allowed for questions and answers, comments, and open discussion throughout the meeting.  This meeting summary includes a project synopsis for each site (including New Jersey who contributed by phone meeting prior to the session) and overall comments and observations from the group as part of the ongoing learning network.

In advance of the meeting, each participant was asked to think about the following questions for their comment during the meeting:
· How did you work to develop your relationship with public health?
· What factors helped most?
· What did you learn from this experience?
· What would you suggest to others trying to work with public health?
· How have you been able to engage your employer members with public health?
· What information did you use?
· How did you approach the employers?
· What information would have been helpful?
· What would you suggest to others trying to engage employers?
· How did you determine the subject area for your initiative?  
· What data and information sources did you use?
· Was this an idea that you had approached previously?
· Did you approach partners with a straw man project or engage them in the planning and decision processes?
· What did you learn from this experience?
· What are you intending to do for program evaluation including any applicable metrics?
· What has surprised you about working with public health?
· What would you suggest for others in establishing and maintaining these relationships?
· What else would help you?


Community Health Partnership Seed Grantee Project Summaries 

· Memphis Business Group on Health
· Michigan Purchasers Health Alliance
· New Jersey Health Care Quality Institute
· New York Business Group on Health
· Wichita Business Coalition on Health Care


Discussion and Observations
The creativity, energy, and expertise shown by all of the CHP seed grantees is contagious as demonstrated by the open discussion, questions, and comments made throughout the roundtable dialogue.   These seed grants are demonstrating a very effective way to promote innovative approaches geared to the local community and building on both partnerships and effective use of available resources.  The ability for the project leaders to learn from each other and to gain insights for yet more approaches is clearly of value to the participants.  Each project has significant variation but all have the following elements:

· Energized leadership at the local community level
· Use of relevant information to “make the case” for improvements in community health
· Understanding of the larger context of health rather that focus on the health care delivery system
· Relevance of the focus on prevention 
· Use of existing resources from public health and other sources such as the Partnership for Prevention
· Basis of programs using evidence based information and examples
· Creative use of local resources 
· Ability to engage stakeholders and create partnerships to address common issues and goals
· Effectiveness of business leadership as one catalyst to change
· Ability to do much with limited resources
· Concerns about sustainability
· Need for more support and resources for evaluation
· Ability to adapt for local needs and reality of smaller business needs

This networking meeting afforded an opportunity for grantees to share and learn from each other and for NBCH to begin to identify areas where the national organizations—such as NBCH—might provide more support for these efforts.

Memphis Business Group on Health

Memphis Business Group on Health is a coalition of member employers, providing connections, tools and solutions that enable its members to make value-based purchasing decisions that align their benefits design with desired employee health outcomes.  MBGH is actively working to reform healthcare delivery not only in Memphis but on a national level. MBGH has introduced new initiatives in Memphis that are changing the quality of the region’s healthcare.  The not-for-profit Memphis Business Group on Health was formed 25 years ago and has 20 member companies that are self-insured with about 400,000 covered lives in the Memphis metro area.   MBGH’s primary vehicle for collaboration in Memphis is through active ongoing leadership and participation in the Healthy Memphis Common Table (HMCT), a health improvement collaborative whose mission is to mobilize Memphis to achieve excellent health for all. 
Designing and implementing consumer engagement strategies to help people use health and performance information when they are making key decisions about their health and/or healthcare services is one of the areas of focus for MBGH with its members.  
The Memphis and Shelby Health Department and MBGH have a long history of working together serving on various committees and MBGH members assisting in Health Department projects.  Memphis and Shelby County businesses need help setting up a wellness program, administering shots and vaccines and a host of other health-related programs.  Recognizing that, the MBGH and the Health Department sought out and were awarded one of seven national seed grants to implement an existing Health Department wellness program with four of MBGH’s existing member organizations. The grant is part of MBGH’s mission to provide solutions and tools for its members to manage the cost and quality of health benefits.   Although the grant is small — only $12,911 — both the Health Department and MBGH hope it will have a bigger impact by allowing them to highlight the abilities and opportunities for businesses to connect with the Health Department.  This is the first joint grant project for MBGH and the Health Department. The groups specifically chose a program that already existed and low in cost to encourage future interest by employers.
The grant afforded the opportunity for the Health Department to take its six-week wellness program “Move More, Eat Better . . . It All Works Together Fitness Challenge” to participating businesses.  The program has been used at community and senior centers and churches.  Because this program is funded through the State of Tennessee Department of Health, there is no cost to the organizations where the program is conducted. Historically, the MSCHD has had difficulty recruiting employers to participate in the program. Through this project, Memphis Business Group on Health (MBGH) and MSCHD collaborate to bring the program into the employer setting.  MBGH will assist the MSCHD in the following project components:
· Work with employer members of the Coalition to offer the program to their employees. MSCHD will conduct the program at MBGH member worksites 
· Provide outcomes data to evaluate the program’s success including pre and post participation knowledge surveys and biometrics for participants
· Survey the experience of participating employers and employees to provide feedback on program satisfaction and effectiveness. 
· Work with MSCHD to incorporate feedback into program design to ensure the program’s relevance, effectiveness and marketability to other employer worksites. 
· Publish a white paper summarizing the project and its outcomes and disseminate it broadly through the community 
· Post the white paper on the MBGH website so others will benefit from the lessons learned.
The Health Department, at the employer worksites for Smith Nephew, Memphis Shelby County Airport Authority, Merck, and Rhodes College, provided an education program for employees on nutrition and physical activity over a six week period.  Speakers for the educational programs were from University of Tennessee Extension Services, Healthy Habits, Living with Diabetes, and HeartBeatCPR which also extended the number of stakeholders engaged in the project.  All of the program arrangements including the testing and biometrics were arranged by the Health Department.  A pre and post screening test was given to each participant to measure change in awareness based upon the program.   MBGH is currently reviewing the results and working with MSCHD to evaluate the program and for any changes needed for the employer worksite approach using this program.  Incentives were made available weekly for participation with a grand prize for the “most significant progress toward better health based on pre and post screening results”.
This project is built upon the concept that a business coalition can work collaboratively with their health department to identify an existing program that needs additional participation in order to have the broad, population health improvement desired by the health department. Both organizations benefit because the business coalition provides more value to their members through an organized employee health promotion program and the health department increases participation and impact across the community. In today’s economic environment, programs and memberships must prove their value to receive continued funding. A project such as this which strengthens existing programs at both the coalition and health department also increases likelihood of continued financial support. MBGH believes that because of the simplicity of this project, it can easily be replicated by other NBCH coalition members as a means to collaborate with their public health departments, serve their employer members, and have a positive impact of employee health.
The business community is a previously untapped population for the Health Department.  There is high interest among employers in wellness programs that keep employees healthy and/or identify health issues before they become costly.   Support that helps to achieve the employer goals is welcomed.  In fact, employers want the program to continue after this initial 6 week initiative and look to see what else the Health Department has to offer all sectors of the community.
MBGH is in the final evaluation stages of the project and has assisted the Health Department by providing expertise and analysis support for the results.
Memphis Business Group on Health
CEO: Cristie Travis
Web site: http://www.memphisbusinessgroup.org
New York Business Group on Health Login Register 
 
NYBGH’s multi-stakeholder Mental Health Task Force, which includes the New York City Department of Health and Mental Hygiene (NYCDOHMH), primary care physicians, health plans, employers and consumers, designed a clinical intervention for improving depression screening and management in the primary care setting and is piloting the intervention in a limited number of primary care practices (PCPs).  The active support and involvement of the NYCDOHMH and all the major metropolitan area commercial health plans made the task force uniquely well positioned to design and implement such an initiative.  

The information that lead to the development of the project for the business sector was developed from the annual eValue8 survey of health plans showed that although employer pharmacy costs for antidepressant medication the rate of diagnosed depression in the New York metropolitan region was far lower.   The NYC Health and Nutrition Examination Study conducted by the New York City Department of Health and Mental Hygiene showed an estimate of the number of New Yorkers with depression yet a much lower rate of diagnosis and an even lower rate of those reporting treatment for depression.   Both the sectors—public health and business recognized the need for improvement and decided to collaborate.  

As NYBGH initiated the project and learned more about this issue, an early finding was that physicians felt they would not have the time in the office visit for screening and they would not be reimbursed for screening.  NYBGH brought all the health plans to the project.  Phase I has been a letter to all primary care practitioners jointly from the health plans, NYCH&MHD, and NYBGH.  The project—called One Voice—is addressed depression screening and treatment in primary care in New York City using the NYBGH’s ability to connect and convene employers, providers, health plans, and other key stakeholders. Plan scores improved in the eValue8 review but still showed need for improvement.  An early finding was that physicians felt they would not have the time in the office visit for screening and they would not be reimbursed for screening.

The NYBGH Mental Health Task Force then moved to develop a pilot design based on the Depression Improvement Across Minnesota program with adaptations to reflect the different market with many single or small practice physicians and multiplicity of health plans.  The intervention is an adaptation of the collaborative depression care model being implemented across the country that calls for a three member clinical team comprised of a PCP, care manager, and consulting psychiatrist to work as an integrated team within the primary care practice.  A key feature of the NYC model is that the care manager is a licensed clinical social worker (LCSW).  

The pilot seeks to demonstrate the feasibility of implementing the model in the NYC clinical environment and test reimbursement mechanisms that will make the model a sustainable one for providers, patient, purchasers and payers.  The task force is currently recruiting PCPs and LCSWs for the initiative and finalizing protocols for achieving and assessing improvement.  The critical activities during the first year of the pilot will be training participating clinicians on the NYC collaborative care model, providing technical assistance to practices for integrating the model into care, and assessing improvement in treatment outcomes and reductions in the number of days lost to poor mental health.  The pilot is moving forward including reimbursement from one health plan to physicians based upon the diagnostic codes.

In addition to funding from the NBCH/CCHI Community Health Partnerships Seed Grant program, this project is being supported by Emblem Health, CIGNA, and Wellpoint health plans.  The overall goal for the initiative is to demonstrate that the collaborative care model can effectively improve depression detection and management in NYC and is replicable and sustainable.

New York City Business Group on Health

CEO:  Laurel Pickering
Director of Quality Initiatives:  Ivan Khan, MD, MPH
Website:  http://www.nybgh.org 



Michigan Purchasers Health Alliance
The Michigan Purchasers Health Alliance (MICHPHA) is a regional not-for-profit tax exempt membership organization dedicated to value-based purchasing for its members. Through the collective action of private and public purchasers, MICHPHA seeks to accelerate progress toward safe, efficient, high quality, transparent and consumer-centered health care in the region.  MICHPHA includes Jackson County.  
As an off-shoot of the local Health Improvement Organization, the Jackson Business Leaders for Health collaborative started in 2007 (then known as the CEO Roundtable) as a group of impassioned Jackson business leaders who recognized the important role of business leaders in advancement of health improvement efforts, and quickly grew to a cohort of 40 local employers.  This cohort met quarterly throughout the next 2 years to review information from the Partnership for Prevention and National Business Coalition on Health and local indicators, develop a set of key beliefs and goals, and plan next steps.
In this project MichPHA and Jackson County Health Department are assisting the collaborative in development of a set of toolkits to guide local employers (particularly those in small businesses) in assessing their current state with regard to healthy practices and policies (specifically related to physical activity, nutrition, tobacco and mental health) and provide them with a ‘roadmap’ of evidence-based strategies and resources to support continuous improvement in these areas (including highlighting local businesses who are already active in this area).  The project includes design of a series of workshops for employer leaders to educate and engage them around local policy-level issues affecting access to fresh produce and opportunities for safe physical activity in the community.

This project has been designed to engage community leadership to raise interest, awareness and action regarding the health of the community and specifically primary and secondary prevention of diabetes building on the Partnership for Prevention’s Leading by Example initiative. The Wichita Business Coalition, the Sedgwick County Health Department (SCHD), and the Wichita Health and Wellness Coalition are also involved in this effort.
The four core elements for the project are:
1. Events to publicize and communicate the effort and the results; 
2. Engagement of CEOs and civic leaders in making a public commitment to community health and worksite wellness efforts; 
3. Organizational self-assessments of worksite health and wellness practices; and 
4. constant communication and community engagement through a website and social networking.

The employer assessment helps to identify activities related to the work environment policies and practices such as tobacco and cafeteria guidelines as well as any programs the company may provide to promote health improvement.  The feedback from the assessment will be supported by the information in the tool kit.   The assessment tool has been developed from numerous sources with a pilot to understand the time needed to complete the assessment and the relevance of the questions including information on how to address small employers.  

In the first of  four workshops being conducted for employers as part of the education and input process and including other stakeholders such as the school district, health department, and quality improvement organization, with presentation of case examples from employers—including small employers—describing their initiative and the impact.  The QIO action plan was presented as well.  This session provided employer case study examples including one small employer actively engaged in a community garden initiative and other encouraging employees and families to be physically active. This format provides an opportunity for stakeholder interaction and relationship building as part of the initiative. The session also included discussion about emotional support for children.

The second workshop targeted environmental aspects including community resources from schools, health department, dieticians, and others.   The discussion also linked to two programs under the direction of the coalition—one for COPD and another for tobacco cessation.  

The workshops have reinforced the collaborative nature of the initiative and relationship building with multiple stakeholders with the business sector as well as begun to identify leaders and mentors from the case studies.  The next phase of the project focuses on the continued workshops and use of the assessment results to build the road map as well as to identify tools of most use to employers---especially smaller employers.

Michigan Purchasers Health Alliance

CEO:  Marilyn Bell
Website:  http://www.michpha.org

  
Wichita Business Coalition on Health Care
The Wichita Business Coalition on Health includes employers, providers, insurance companies, and other stakeholders in a forum to address health care costs, quality, and access in our community.  The Coalition provides the opportunity for the business and healthcare community in the greater Wichita region to come together in a collaborative model to work towards improved quality, decreased costs, and better health for the community.  

WBCHC in partnership with the Sedgwick County Health Department and the Health & Wellness Coalition of Wichita developed a program called Healthy Wichita.  Healthy Wichita is a Leadership by Example approach that focuses CEO committed support of healthy behavior based upon the Partnership for Prevention model.  

In preparation for the official launch of Healthy Wichita:  Leadership by Example, WBCHC recruited six recognized community leaders to be champions for the initiative.  The launch included a presentation at the Working Well Conference, sponsored by an initiative partner, on August 24 which received local news coverage.  An exemplary concise recruitment piece was developed for Healthy Wichita based, with supporting information, on the following concepts:

· Good health is good business
· Leadership
· No risk

The Leadership by Example model includes business rationale in its declaration as well as the following commitments for the signing leader:

· “Lead the development of a culture of health within my organization
· Complete an online assessment of my organization’s programs, policies, and practices related to worksite health promotion
· Implement at least one recommended health initiative based upon the analysis of the results of the organizational assessment”

More information about the model for Leadership by Example and the tool kit are at http://www.prevent.org/data/files/initiatives/leadingbyexamplefullbook.pdf

The Healthy Wichita project is also profiled in a report from the County Health Department assessment of ongoing regional strategic planning efforts.  This assessment report uses data and information to identify the target areas and rational for those focusing on those health issues as priorities.  WBCHC is specifically referenced as a resource along with the Y and the county health department.  Additionally, Healthy Wichita Leadership by Example is sited as a general resource.
http://sedgewickcounty.org/healthdept/CommunityHealthPriorities_2010.pdf

The Healthy Wichita project has also accomplished the following since the official launch:
· 30 leaders have signed the declaration committing to the objectives for the program
· Newsletter produced and distributed
· Website developed  http://www.healthywichita.org 
· Active use of social networking sources through Facebook, Linkedin, and Twitter
· Data base created to track each element of the initiative including completion of the assessment, feedback, and selection of initiative each member agrees to implement
· Initial feedback sessions with participating leaders
· Established partnership with the County Health Department and the Health and Wellness Coalition

Wichita Business Coalition On Health Care
CEO:  Ron Whiting
Website:  http://www.wbchc.com


New Jersey Healthcare Quality Institute
Founded in 1997, the NJHCQI brings together all key stakeholders to make real and measurable improvements to New Jersey's health care system. Its purpose is to "undertake projects that will ensure that quality, accountability, and cost containment are all closely linked to the delivery of health care services in New Jersey."   NJHCQI has fostered the collaboration of all stakeholders in the State's health care delivery system, giving purchasers and health care consumers the critical ability to link quality, accountability and cost containment.  These linkages are made by publishing the results of objective research, comparative data on providers, and other pertinent educational information. This allows purchasers and consumers to adopt value-based purchasing practices and make highly informed decisions, based on the merits of various health care programs, treatments, and services. 

NJHCQI recognized that local leaders, such as mayors, would be model leaders for health improvement initiatives in their own communities.  The value of media involvement as well as the potential effectiveness and sustainability of smaller scale programs was also a consideration in addressing the goals of lifestyle changes to enhance the health of New Jersey residents.  Mayors also have the opportunity to engage a broad cross section of government including public health, parks and recreation, as well as schools, transportation, and land use planning in a broad approach to health improvement specific to the individual community.

The Mayors Wellness Campaign (MWC), a program of, NJHCQI, was created to equip mayors and other key leaders with the tools to develop and implement active-living initiatives in their communities.  Institute staff take the program to the Mayor providing the rational for the program along with tools for the program including how to tailor features to the local community.  The ultimate goal of the MWC is to improve health and reduce the skyrocketing health care costs that come with the obesity problem in New Jersey.   Steps for the Mayor are clearly outlined, along with sample tools, as follows:

· Mayors, Sign the Mayors Wellness Campaign Pledge
· Complete a Council Resolution supporting the MWC
· Complete the Mayors Wellness Campaign Mayoral Proclamation
· Become a New Jersey Healthy Town

The Mayors Wellness Campaign is endorsed by the New Jersey State League of Municipalities.  The extensive tool kit, with links to additional information and resources, includes:

· The First Step—This section discusses assessing community capacity including a check list that provides a broad approach to identification of resources for data and input information.

· Youth in Motion—Segments of this section focus on programs for children with disabilities, community based approaches, school based approaches, after school programs, and medical community approaches plus evaluation information.  An appendix includes access to information on state and federally mandated school wellness policies that may help achieve the program goals.

· Employees in Motion—In addition to information about working with employers, this section includes extensive case studies, evaluation methods, guidance for planning, sample letters to CEOS, and links to other resources.

· Seniors in Motion—With an emphasis on physical activity, this section includes tools and samples to address not only Seniors but also Senior Care Providers.

· Communities in Motion—This section emphasizes planning and design of the built environment and programs that encourage physical activity and healthy lifestyles at homes, schools, workplaces, parks and recreation areas, greenways, business areas and transportation systems, and land use planning and policies with examples from communities across the United States.

The tools referenced above that were created by NJHQI are available at http://www.mayorswellnesscampaign.org 

In 2009, the Toxic Waistlines Competition was held in 14 different municipalities all within Morris County New Jersey with the financial support of multiple corporate partners. The 100-day competition was a great success with a total 2,617 pounds and 622.25 abdominal inches lost. Based on this success, MWC will launch a similar program concentrated within Bernards Township so that all educational, nutrition and fitness efforts can be targeted to reach this at-risk population. Both children and adults will be included and the weight with the inches lost being tallied separately and interventions specific to each group.

The NJHCQI website includes a locator to see which communities have programs and recognizes the initiatives by each mayor.  Local businesses, including restaurants and other partners, are engaged.  One location has implemented a “Mayor’s Healthy Choice” contest with all local restaurants.
[bookmark: _GoBack]
Bernards Township was selected as the community partner of the Mayors Wellness Campaign to receive this current wellness grant to hold the second annual Toxic Waistlines Competition beginning June, 2010. 

A total of 129 people (over the age of 17) weighed in on June 2nd and 3rd and 35 individuals participated in the final “weigh out” September 16th and 17th. The exact total of pounds lost for those who completed the process was 429.1 pounds, with a total of 114.85 inches lost. A follow-up weigh-out will be held in Marcb, 2011.

New Jersey Health Care Quality Institute
CEO—Dave Knowlton
Director of Mayors Wellness Campaign—Emily Littman
Website:  http://www.njhcqi.org  
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