Final 020310

NBCH / CCHI Community Health Partnerships Seed Grants

Expectations For the Application – Section by Section
Use this document to ensure that your application is complete and will convey necessary information to the independent review team.  Each application will be evaluated by an external reviewer – do not assume that the reviewer knows you or your coalition.  Be sure to include a one paragraph abstract  and contact information in case we have questions. 
Thank you for submitting this application for an NBCH/CCHI CHP Seed Grant.  

Deadline March 30, 2010

Email documents in PDF or Word to Lgreenberg@nbch.org
Applications can be no longer than 12 pages for sections 1-4, single spaced, 1 inch margin, 11 point font.  Applicants can delete explanatory text in the application to make more room.  Budget and budget explanation should be included on 1-2 additional pages.  Attachments may be included but cannot substitute for your proposal narrative.  Grant reviewers will only score the information in the 12 page application.  Letters of commitment from employer members and the proposed public health partner are required and do not count towards the page limit.
Short answers are acceptable and preferred and all questions must be answered.

Attachments should total no more than 15 pages and must be submitted electronically.  Materials can include brochures, communications documents, reports, quantitative reports or other materials that illustrate the coalition’s past or current work, or otherwise show the capability of the organization.  The attachments should not have additional narrative relating to the grant request. 

NBCH reserves the right to defer incomplete or unclear applications for future consideration.  Technical assistance will be offered to applicants to resolve application issues prior to resubmission. Returned applications may be reconsidered if additional funding becomes available.
Applications are due March 30th via email to LGreenberg@nbch.org  For administrative questions please contact Liza at 301-928-5909.  For information on developing community partnerships contact Suzanne Mercure at 703-845-7712
Section 1: Contact information (This information is not scored but must be included)
The coalition must be the applicant for this grant.  The coalition can propose to carry out the grant in collaboration with another organization, but must involve its members and have a designated lead staff person.

Applicants should specify what category of funding they are seeking. Note that in the first round of funding, projects must be related to diabetes, respiratory health or a program to improve any quality indicator from the America’s Health Rankings® web site (www.americashealthrankings.org).  Projects can be eligible in more than one category e.g. diabetes AND America’s Health Rankings® and coalitions can mark more than one category  The funders have designated their funding for specific categories of projects identified in the application.  Applications from coalitions will be considered for the funding available in each designated category.   
The applicant must clearly specify a target population.  That population must be broader than employees of one or more coalition member organizations.   If in doubt about “population” based programs, please contact Suzanne Mercure.
Applicants must also include an abstract of the project.  This abstract should quickly convey what the project is about, its objectives, activities, collaborations, and expected outcomes.

Provide complete contact information for your public health partner organization.  You do not need to have collaborated with this organization prior to the collaboration developed around this project.  You must have some relationship prior to the application submission, identify a specific contact person, and include a letter of support from the public health organization.  
Letters of support from the public health organization and employer members of the coalition are required!

Section 1.
Coalition Capability
In this section we are asking for information that shows the coalition is capable of carrying out the project as proposed.  If the coalition has not executed projects before or has limited staff, the organization should explain how it will partner with other organizations, hire part time or consultant staff, or otherwise expand capacity to successfully carry out the program.  Coalitions could consider collaborating with a local school of public health or medical school to identify individuals to support the initiative.  If the organization has significant experience executing projects, the section should show that the coalition has capability to take on an additional workload. 
Applicants must submit a description of the relationship with public health and other stakeholders and their experience in working together.  The public health collaborator must be a governmental public health agency, i.e. a state or local health department that is a member of ASTHO or NACCHO.
  The coalition should also explain what role the public health organization has had in creating the proposed project. The coalition is not required to have previously implemented a project with public health but is expected to have established a relationship and jointly developed a project plan at a minimum.  This grant is not a planning grant and cannot be used for planning alone. The engagement with additional stakeholders will be beneficial as it relates to the scope of the proposed project and the need for these stakeholders to reach the project goals.   

In addition to the letter of support from your public health collaborator, include letters of support from coalition members who will be participating in the program, and if possible, other collaborators. 

Section 2. 
Rationale and Expectations

Project topics should address implementation of a program or policy change related to prevention, health promotion or wellness that will impact the entire population or a specified population segment in the designated community.  Projects can include health promotion strategies or policies that impact any aspect of the targeted health conditions.  For example a proposed diabetes project could collaboratively develop community interventions such as a low cost YMCA course to improve diet, exercise or weight, or could convene a multi-stakeholder collaboration to change school vending machine policies to promote healthier eating (as a diabetes prevention strategy). 
Identify the goal of the project.  The outcome goal should relate to the explanation of why you chose this project.  For example, use local data to identify the population health problem and identify a goal to improve some measurable indicator.  
The applicant must describe a need for the proposed project that addresses how this project was selected and shows the rationale for the proposed interventions.  In other words, what is the problem and why might this intervention make a difference?  Applicants must show data identifying the need for the project.  Examples of acceptable data sources include eValue8, Behavior Risk Factor Surveillance System (BRFSS) Survey, the National Health and Nutrition Examination Survey (NHANES), United Health Foundation’s America’s Health Rankings®, Healthways Gallup Wellbeing Index, or other state or local credible data collection tools.  Applicants must cite data from America’s Health Rankings® to be considered for funding from the United Health Foundation. 
Section 3. Proposed Project Description

The project description should include a concise description of the project goals and objectives, steps to complete the project with timeframes and responsibilities, communication plans, what stakeholders will be involved and how, expected deliverables, and plans for evaluation.  Roles and responsibilities for the collaborators should be explained.  

Note that a planning process is not a grant fund-able activity.  The applicant should have a plan in place and be ready to implement when the funding is awarded. 

This section must be more detailed than simply restating a goal such as “We will increase community awareness of heart disease risk factors.”  We are looking for specific details such as, “We will increase community awareness of heart disease risk factors by convening one community forum, placing advertisements on buses for 4 weeks, taking out an advertisement in the Sunday paper and asking our local basketball team to pass out fliers at one game.”  Note that the proposed budget should then reflect costs for each of these activities.  
We know that many times communities encounter challenges either in developing effective collaborations or in securing data needed for a program.  Please anticipate any challenges you might encounter and explain how you will address them. 

Section 4. 
Outcomes and Evaluation Plan

The coalition should plan to collaborate with the public health organization in your community to identify local data sources for community health indicators.  Data sources might include eValue8, Behavioral Risk Factor Surveillance System, the Healthways / Gallup Well Being index, NHANES, the United Health Foundation America’s Health Rankings® (www.americashealthrankings.org), or other sources of local / state information.  We discourage applicants from proposing to use any HIPAA covered information or from proposing to aggregate claims or other data from multiple sources (unless the coalition is already doing this), as there are privacy and technical impediments to this approach.  

Note that each coalition is developing its own evaluation that can include process and outcome metrics.  Process metrics include data points such as the number of people or organizations involved, the number of meetings or communications, or the number of other interventions.  Outcome metrics should reflect changes in attitudes, behaviors or risk factors related to the population health topic you are addressing. 
Describe the coalition’s plan to develop a sustainable business model for this intervention.  Could other funding be identified or could the program become self supporting through fees or other revenues?  This section should also address applicability of this program to other communities.  Explain how you could convey information about the program to other coalitions and why other communities might want to replicate it.  
Section 5. 
Budget and Staffing
Note the project budgets will vary for each applicant and should reflect the need of the coalition.  Smaller projects may be more likely to be funded than larger ones.  In any event, the coalition must have made a credible proposal to spend the funding and the funding should be proportional to the coalition’s overall size and budget. 
Funding should be requested for a one year project period.  This period will most likely be from June 1, 2010 – May 30, 2011.  
Overall the proposed budget must clearly relate to the proposed activities.  NBCH reserves the right to ask for additional budget information prior to approving a grant.  Grantees will be expected to meet identified milestones before funds will be released. 

The applicant must show that staff capacity is available to conduct the project.  The applicant may propose to hire new part time staff or consultants or may plan to contract for services.  Since hiring staff often is the source of lag time in projects, the applicant should show that they will be able to quickly bring staff / consultants on board to get the project moving according to timeline.  
Additional in kind or financial contributions to the program are ideal, but are not required.  
Payment to the coalitions selected for funding will be made in increments.  A portion of the funding will be made available to coalition upon NBCH’s receipt of a signed contract indicating the coalition will move forward with the project.  The contract will identify project milestones linked to funding.  When the coalition achieves the milestone, it may request the next payment installments.  If a coalition is unable to meet the milestones of the project or unable to carry out the project, the funding will be returned to the grant fund and made available for other purposes related to this grant program. 

Selection Criteria

Proposals will be reviewed by an independent review panel and scored based on the following criteria: 

· The applicant is clearly able to convey the process used to develop the initiative from available data and information.

· The applicant demonstrates their active engagement with public health as a partner in the project (and includes letters of support with the proposal). 
· The applicant demonstrates active member engagement from local employers (and includes letters of support with the proposal).
· The applicant proposes to collaborate with a governmental public health organization (state or local health department) and shows that the public health organization is engaged in the process.

· The proposed initiative focuses on an issue targeted to improve population health in the community beyond the employed population. 

· The initiative addresses a defined problem in the community.

· The proposal defines the steps and process to achieve the stated goals and outcomes. 

· The applicant demonstrates their capability to lead and support the project.

· The stakeholders involved in the project are clearly described and their respective roles defined.

· The applicant shows that they have identified measurable indicators of project progress.

· The applicant establishes an appropriate evaluation plan for the project and uses existing or new data to monitor the impact.
· The applicant and project team will participate in overall evaluation activities for the program.

· The proposed project budget aligns with the project activities and is sufficient to complete the proposed initiative. 

· The project is feasible for the time period and budget.

· The applicant addresses sustainability of the project (or next steps if this moves the work to another level).

· The project has the potential to be replicable in other sites.

� Contact Suzanne Mercure for more information about eligible public health organizations
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