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Aligning Forces for Quality


 

3+ Year Robert Wood Johnson Grant


 
15+ Communities in US

Targeted Regions will Improve
and Sustain High-Quality 

Patient-Centered Equitable
Care by 2015
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AF4Q - Primary Care System Values Alignment

Aligning Forces for Quality 
(QC, MHMC, MQF)

Patient Centered Care 
(PCMH, Beh Hlth Integration)

MHMC Alignment
• Employers
• Physicians
• Hospitals

• Health Plans
•Medicaid

Public Health Alignment
• Maine CDC

• Healthy Maine Partnerships 
• Disease Advocacy Groups

• Public Health Orgs

Consumer Alignment
• MHMC Employee Activation

• AARP, Family Plan, HMPs, MaineCare, etc.
•Maine Peoples Alliance

• Consumers for Affordable Healthcare
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Aligning Forces For Quality
Employer/

Health Systems/ 
Public Health/ 
Consumers

Aligning Forces for Quality

Hanley Forum Graphic 
(HRET Trust)
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Healthy Maine Partnerships

Set up


 
28 Local HMPs


 

8 Districts


 
42 Funded School 
H.C.

HMP Work


 
Tobacco


 

P.A.N.


 
Chronic Disease
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National Priorities: Overarching Objectives

1. Improve the health of the population
2. Engage patients and families in managing health 

and making decisions about care
3. Improve the safety and reliability of America’s 

health care system
4. Ensure patients receive well-coordinated care 

across all providers, settings, and levels of care
5. Guarantee appropriate and compassionate care 

for patients with life-limiting illnesses
6. Eliminate waste while ensuring the delivery of 

appropriate care
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Population Health
Working Together for a Healthier America 

The Partners are working to ensure that:

1. All Americans will receive the most effective 
preventive services recommended by the 
U.S. Preventive Services Task Force.

2. All Americans will adopt the most important 
healthy lifestyle behaviors known to promote 
health.

3. The health of American communities will be 
improved according to a national index of 
health.
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Public Health & Health Care (Draft)

State/Pub Hlth Employers/Plans

Community Pgms Delivery of 
Services

PCP practices
ER Wellness Pgms

HMPs
Public Hlth Districts
Maine CDC

Program
Inter- 

mediaries

Employers
PHOs
Health Systems

Maine CDC/MQF
 Regulations
 State Health Plan

Policy
MHMC/Employers
HR Policies
Purchasing Strat.
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Collaboration


 
Current Work

• Care Model Inventory by HMPs
• CDSMP through AAAs and PCP practices
• Diabetes “Pathway” – AF4Q with Pub Hlth
• Preventive Services “Pathway” with Pub Hlth
• AF4Q-MHMC…… consumer  communication


 
Future Work

• MaineCDC and AF4Q social media outreach
• Connect MaineCDC & Employer wellness
• Improve health of communities
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Maine Primary Care Practices 
PTE Steering Committee Determines Pie and Blue Ribbon Cut Points.
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Variation in HbA1c
PHO Location

Total 
Diabetics 

Pct of Diab. Mems 
with > 1 HbA1C Test

Pct of Diab. Mems w/ 
Poor Control (>9%)

NA Jonesport 137 100.0 10.2
NA Bath 508 99.4 5.3
Yes Corinth 395 98.2 7.0
Yes Eagle Lake 127 95.3 7.4
Yes Cape Elizabeth 352 95.2 5.7
Yes Bangor 707 94.9 7.7
Yes Biddeford 122 94.3 17.4
Yes Farmington 270 93.0 6.8
Yes Dover-Foxcroft 305 92.8 7.1
Yes Rumford 357 92.7 6.3
Yes Augusta 303 90.8 15.3
Yes North Anson 170 90.0 7.8
Yes Fort Kent 377 88.9 5.1
Yes Brewer 222 84.7 13.3
NA Van Buren 129 79.8 5.8
Yes Scarborough 185 78.4 9.0
Yes Poland 113 65.5 5.4
Yes Scarborough 122 63.1 22.1
Yes Calais 184 53.8 6.1
Yes Lewiston 264 49.2 6.2



14

Degree of Difficulty for PCP Practices?

A practice with 500 patients with diabetes?
1. Installing a registry or EMR 
2. Getting patients in 1-2 times a year for a 

HbA1c, LDL, and BP
10.Getting patients to:


 
Exercise


 

Eat better


 
Not smoke


 

Self - manage
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Diabetes Pathway
Getting guideline adherent care:


 
8 step checklist for people with diabetes


 

7 step checklist for providers
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Chronic Disease Self-Mgmt Pgms
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Healthy Lifestyles
Keep ME Well


 
Online Health Risk Appraisal for anyone in 
communities (including uninsured)


 

Connects to appropriate resources


 
Print out to share with provider

? Common Print Out with Employer HRAs

? Connection to Chronic Disease Self 
Management work
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Prevention Pathway
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Responsibilities / Accountabilities??



 
Preventive Services
• PCP Practices
• Employers
• Health Plans
• Public Health



 
Healthy Lifestyles
• Employers
• Wellness Councils
• Public Health
• Health Plans
• Consumer Groups
• ??


 

Social Determinants
• Public Health
• Health systems
• Physician Practices
• Employer / Chambers 

of Commerce
• United Ways
• Social Service 

Agencies
• Consumer Groups
• Etc. Etc. Etc.


	Maine Health Management Coalition / �Aligning Forces for Quality 
	Aligning Forces for Quality
	AF4Q - Primary Care System Values Alignment
	Aligning Forces For Quality
	Healthy Maine Partnerships
	Slide Number 6
	National Priorities: Overarching Objectives
	Population Health
	Public Health & Health Care (Draft)
	Collaboration
	Slide Number 11
	Maine Primary Care Practices� PTE Steering Committee Determines Pie and Blue Ribbon Cut Points.
	Variation in HbA1c
	Degree of Difficulty for PCP Practices?
	Diabetes Pathway
	Chronic Disease Self-Mgmt Pgms
	Healthy Lifestyles
	Prevention Pathway
	Responsibilities / Accountabilities??

