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Public reporting is the foundation of quality improvement in health 

care and thus the foundation for value-based purchasing as well. In 

addition, payment reform is essential to get most providers to take 

seriously the need to improve, and consumer engagement reinforces 

these strategies by shifting volume toward higher quality and more 

effi cient providers.  » 

John Rother

Group Executive Offi cer of Policy and Strategy, American Association of Retired Persons
Washington, D.C.
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Consumers are the ultimate purchasers of health care, and as they become more informed about cost and quality 
variations, they will become more activated in support of a value-based purchasing agenda. Consumers as patients, 
however, are likely to put choice, quality, and clinical performance ahead of cost considerations. After all, what good is 
a 10% discount if the odds of acceptable outcomes for you or a family member are 10% less favorable?

Another obstacle for consumers is that those who are insured through employers may not have a direct stake in 
a value-based purchasing strategy unless they can see a benefi t to themselves. Consumers may prefer choice over 
accepting their employer’s defi nition of value.

Consumers are often ambivalent about the employer-based system. While many insured workers and their families 
appreciate that employer-based insurance may off er them a better deal on premiums, without the threat of underwriting, 
attitudes often change when they are confronted with limitations in choice or coverage. Parents with a seriously ill 
child, or those facing mental health issues, for example, may feel that they would be better off  being able to select their 
own insurance plan appropriate to their needs.

If done carefully so that public support is maintained, a move toward value-based purchasing in the years ahead is 
possible. Private insurers need to coordinate with Medicare so that as we move toward value-based purchasing the 
public and private sectors proceed side by side. If the sectors do not progress on parallel tracks, contradictory messages 
from Medicare and private insurers are likely to create confusion among consumers and patients. 

Private insurers need to coordinate with Medicare so that as we move toward 

value-based purchasing the public and private sectors proceed side by side.
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The health care system has already moved toward value-based purchasing. 

Why not? It can make more people take medicine, result in less illness–and 

save lives and money. The need for more information is an obstacle, but 

I am confi dent that we will have better, more integrated health records. 

Researchers will provide more evidence on the value and effi cacy of 

treatment options. That means when employers–and others–negotiate 

contracts they’ll know not just the immediate cost of what they’re buying, 

but the long term and presumably higher value.  » 

Jeffrey B. Kindler

Chief Executive Offi cer and Chairman of the Board, Pfi zer, Inc.
New York, New York
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That should command greater reimbursement than low value services. So should market forces and high quality 
providers—though we’ve already seen the beginning of reimbursement for quality through pay-for-performance.

In fact, employers are already fostering value-based purchasing through innovative benefi t design. Employers see the 
eff ect illness has on workforce productivity. That’s true when workers are too sick to come to work and when they 
come in but don’t feel well enough to write a memo or unload a truck. Since employers buy most of the private 
health insurance in the United States, they’re already adopting disease management and health and wellness programs. 

Some have created value-based insurance benefi ts for enrollees with chronic conditions. They’ve lowered or even 
eliminated co-payments for preventive services and medicines. We’ve done this at Pfi zer. But I’ve heard about good 
experiences at Pitney Bowes; the City of Asheville, N.C.; Marriott Corporation; and the University of Michigan.

Research now underway will help. It’s no diff erent than owning a house. If you don’t know that insulation pays for 
itself over time, you just see the cost–and might say no. When decision makers see only the cost of a treatment they 
react the same way. Most patients, physicians, and employers, though, want high quality care for themselves, their 
patients, and their employees. The move to value-based purchasing will accelerate once they have full information 
about the tradeoff s among treatment options, the quality of health care providers, or the eff ect of cost containment 
measures imposed by insurers.

They will see then that higher co-payments on drugs, for example, may help contain costs today–but discourage patients 
from taking medicines properly. They’ll see how that can lead to higher medical spending and lower productivity at 
work, both in the future and right now.

And where do we need information most? Certainly when it comes to procedures and other areas which are less well 
researched. But we also need better information technology. That will help us move to electronic patient records. That 
in turn will give doctors easy access to evidence when they’re making a diagnosis or writing a prescription. 

Researchers will provide more evidence on the value and effi cacy of 

treatment options. That means when employers–and others–negotiate contracts 

they’ll know not just the immediate cost of what they’re buying, 

but the long term and presumably higher value.
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Value-Based Purchasing: An Idea Whose Has Time Has Come

Once again this year, health care reform is among the most pressing issues for voters in the 2008 election cycle. 
Attention on this issue means each of the candidates for public offi  ce will have an opportunity to address the need 
to improve health care quality, control costs, and increase access to care, particularly for the more than 47 million 
Americans who are uninsured. 

Clearly, the pressing urgency of this issue demonstrates that we are at a watershed moment in our history. Amid 
this call for reform, the National Business Coalition on Health, the federal government, and a growing number of 
national health care organizations would add their voices to those who seek to transform the health care system so 
that incentives are realigned to reward physicians for providing quality care, so that consumers are more engaged 
in all aspects of care delivery, and buyers are focused on value-based purchasing. 

NBCH, the federal Department of Health and Human Services, and others are advancing value-based purchasing. 
HHS has launched its Value-Driven Health Care Initiative, saying that giving consumers information on the quality 
and cost of health care provides them with the information and the incentives they need to choose health care 
providers based on value. “Every American should have access to a full range of information about the quality and 
cost of their health care options,” says HHS Secretary Michael O. Leavitt.

“In cooperation with America’s largest employers and the medical profession, this initiative is laying the foundation 
for pooling and analyzing information about procedures, hospitals, and physician services,” HHS says. “When this 
data foundation is in place, regional health information alliances will turn the raw data into useful information for 
consumers.”

The Robert Wood Johnson Foundation, in Princeton, N.J., has launched the Aligning Forces for Quality: The 
Regional Market Project to accelerate improvements in care at the community level by cultivating and aligning 
market forces with quality improvement eff orts. The project is designed to help communities improve the quality 
of health care for patients with chronic conditions such as diabetes, asthma, depression, and heart disease. The 
foundation has given grants to a number of NBCH-affi  liated coalitions to close the gap between the quality of 
health care that Americans now receive and what the health care system is capable of delivering.

The foundation also is funding work by the Engelberg Center for Health Care Reform at the Brookings Institution, 
America’s Health Insurance Plans Foundation, and others to support the Brookings’ Quality Alliance Steering 
Committee. The funding will help the committee measure performance in a way that provides a broad look at 
measures of the appropriate use of resources and quality of care for patients with certain conditions. The funding 
also will allow the committee to provide a comprehensive picture of individual physician’s care patterns. 

These and other developments show that our nation is moving steadily toward a consumer-centric health care 
delivery model that will transform the way care is delivered in cities and towns nationwide so that all purchasers, 
including governments, employers, and individuals, are getting the most value for the dollars invested in health. 
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About NBCH

The National Business Coalition on Health (NBCH) has a membership of 60 employer-led coalitions that represent 
more than 7,000 employers, and 34 million employees and their dependents. These business coalitions serve mostly 
mid-sized and large employers in both the private and public sectors nationwide. The member coalitions of NBCH 
are committed to community health reform, including improving the value of health care provided through employer-
sponsored health plans and to the entire community.

NBCH provides expertise, resources, and a voice to its member coalitions and represents each community coalition 
at the national level. As a coalition of coalitions, NBCH spreads the tenets and practical applications of community 
health reform to areas where employers have yet to organize their purchasing power. As part of its eff orts to make the 
coalition movement the vehicle for meaningful change in the U.S. health care system, NBCH has pursued national 
purchasing initiatives to off er turnkey health care products and services to community coalitions and their member 
employers.

To ensure that its members are on the leading edge of market-based reform, NBCH member coalitions and employers 
have joined together to purchase health care collectively, to challenge high costs and the ineffi  cient delivery of health 
care, and to share information on the quality of care. At the heart of NBCH’s initiatives are community health reform 
eff orts in which coalitions and their employer members foster reform through value-based purchasing, which means 
getting the highest quality care at the most reasonable cost. In markets across the country, NBCH coalitions are 
working closely with employers to foster value-based purchasing.

Purchasing value means rewarding quality and cost-eff ectiveness in the delivery of health care services—not just 
seeking the lowest price. Coalitions and their member employers are working with providers to improve health 
care delivery systems from Maine to California by holding providers accountable for their performance through the 
development of information systems to collect data, monitor health care outcomes, and measure value. 
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Suzanne Paranjpe, PhD
Executive Director, AFL-CIO Employer Purchasing Coalition

Lody Zwarensteyn
President, Alliance for Health

Diane Kiehl
Executive Director, Business Health Care Group of South East 
Wisconsin

Carolyn Pare
CEO, Buyers Health Care Action Group

Donna Marshall
Director, Colorado Business Group on Health

Marianne Fazen
Executive Director, Dallas/Fort Worth Business Group 
on Health

Karen Hill
President & CEO, ECHO—Employers Coalition for 
Healthcare Options, Inc.

Sharron DiMario
Executive Director, Employer Health Care Alliance

Samuel J. Schmitz
Executive Director, Employers’ Coalition on Health

Frank M. Brocato, M.S.H.A., D.Min.
President & CEO, Employers Health Coalition

Caryol Hendricks
Executive Director, Employers’ Health Coalition

Christopher Goff
President & CEO, Employers Health Purchasing Corporation 
of Ohio

Becky Cherney
President & CEO, Florida Health Care Coalition

Jerry A. Popowski
CEO, Fond Du Lac Area Businesses on Health

Sue Szymanski
Executive Director, FrontPath Health Coalition

Vernice Anthony
President & CEO, Greater Detroit Area Health Council

James Wrocklage
Executive Director, Greater Milwaukee Business Foundation 
on Health, Inc.

Ann Vallotton
Manager, Occupational Health Services, Hanover Area Health 
Care Alliance, Inc.

Gary Allen
Executive Director, Hawaii Business Health Council

Barbara Belovich
Executive Director, Health Action Council of Northeast Ohio

Joanne Steffen
Executive Director, Health Services Coalition

Jerry Burgess
President & CEO, HealthCare 21 Business Coalition of East 
& Middle Tennessee

Jerry Custer
Executive Director, Heartland Healthcare Coalition

Ned Lamkin
President, Indiana Employers Quality Health Alliance

Martha McDonell
Consulting Executive Director, Labor/Management Health 
Care Coalition of the Upper Midwest

Tim Buko
Executive Director, Lancaster County Business Group on 
Health

Butch Passman
President and CEO, Louisiana Business Group on Health

Douglas Libby
Executive Director, Maine Health Management Coalition

Cristie Travis
CEO, Memphis Business Group on Health

Marilyn Bell
Executive Director, Michigan Purchasers Health Alliance

William L. Bruning
President & CEO, Mid-America Coalition on Health Care

Member Coalitions
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John R. Miller
Executive Director, Mid-Atlantic Business Group on Health

Larry Boress
President, Midwest Business Group on Health

Ron Meyer
Executive Director, Missouri Consolidated Health Care Plan

Don Crevling
Executive Director, Montana Association of Health Care 
Purchasers

Michael Ginder
Executive Director, Nevada Health Care Coalition

Dave Knowlton
President and CEO, New Jersey Health Care Quality Institute

Laurel Pickering
Executive Director, New York Business Group on Health

Bruce Boissonnault
President and CEO, Niagara Health Quality Coalition

Robert E. Jones
Executive Director, Northeast Pennsylvania Regional 
Healthcare Coalition, Inc.

Barbara Prowe
Executive Director, Oregon Coalition of Health Care 
Purchasers

Peter Lee
President & CEO, Pacifi c Business Group on Health

Gregory A. Walters
President, Piedmont Health Coalition, Inc.

Christine Whipple
Executive Director, Pittsburgh Business Group on Health

Margaret Stanley
Executive Director, Puget Sound Health Alliance

Paul W. Brand
President, REAL Health Association

J. Michael Vittoria 
President, Rhode Island Business Group on Health

Gary Rost
Executive Director, Savannah Business Group on Health

Angie Uthe
Director, Sioux Empire Health Care Coalition

Maya Pack
Manager, South Carolina Business Coalition on Health

Dianne Lawrence
Executive Director, Southeast Missouri Business Group on 
Health

Louise Probst
Executive Director, St. Louis Area Business Health Coalition

Marianne Fazen
Executive Director, Texas Business Group on Health

Cheryl DeMars
CEO, Th e Alliance (Wisconsin)

Lisa Gish
Executive Director, Tri-State Business Group on Health

Beverly Rossmiller
Executive Director, Tri-State Health Care Coalition

Barbara Wallace
Executive Director, Virginia Business Coalition on Health

Claudia Muse 
Executive Director, Western North Carolina Health Coalition

Greg Horstman 
Executive Director & CEO, Wisconsin CooperativeRx

Member Coalitions, Continued
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Carolyn Pare
Buyers Health Care Action Group

Marianne Fazen
Dallas/Fort Worth Business Group on Health

Samuel J. Schmitz
Employers’ Coalition on Health
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Tri-State Health Care Coalition

Barbara Wallace
Virginia Business Coalition on Health
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Aetna, Inc.
Alkermes, Inc.
American Medical Association
America’s Health Insurance Plans
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Bayer HealthCare Pharmaceuticals
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Boehringer Ingelheim Pharmaceutical, Inc.
CIGNA HealthCare
EHE International
Eli Lilly & Company
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Board of Governors National Health Leadership Council
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The cost of health care is an impediment to covering everyone in the United 

States, and when we deal with cost issues by scaling back coverage, we are not 

meeting these issues head-on. The idea of value-based purchasing is critical to moving 

forward toward the ultimate goal of providing coverage for everyone.

Margaret O’Kane, president, National Committee for Quality Assurance

The National Business Coalition on Health 

acknowledges the support of Pfi zer, Inc., for this publication.
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